
















For the Year Ending December 31, 1974
This is to certify that the information contained in this
report was taken from official records and is complete to
the best of our knowledge and belief.
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John W. Bryant
This year's Town Report is affectionately dedicated to
JoFin W. Bryant, who was born in Sandwich on September 4,
1903 and who passed away late in December of 1974 after a
prolonged illness.
While John served his community in various elected offices
such as Selectman and Road Agent, he was also known for
many years as the hard working, thoughtful proprietor of the
little store in North Sandwich and many a friend or neighbor
was the recipient of his generosity and talent as a carpenter
and mason.
An unassuming and gentle person, John gave of himself to
the Sandwich F'air Association and the Sandwich Volunteer
"Fire Department for many years.
A man with a ready story for all occasions and a love of
children, John will be best remembered as a kind, generous,
warm human being with a wonderfully dry sense of humor
who never let an opportunity to be helpful to his fellow man
pass by.
He is sorelv missed but well remembered.
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SANDWICH TOWN WARRANT
1974
State of New Hampshire Carroll, SS
The following is a copy of the warrant as it appeared in
the 1973 Annual Report showing the disposition of each
Article as voted at Town Meeting.
To the inhabitants of the Town of Sandwich, qualified
to vote in Town affairs:
You are hereby notified to meet at the Town Hall in
said Town on Tuesday the 5th day of March next from 2 : 00
p.m. until 7:00 p.m. for the casting of ballots, and at 7:30
p.m. Wednesday, March 6th, 1974 at the Sandwich Central
School, to act upon the following articles.
(EXPLANATION, Article 1 through 5 relating to the
election of Town Officers and other decisions to be voted
by ballot, will be taken upon on Tuesday and polls will be
open until 7:00 o'clock. A motion will be made to adjourn
until March 6th at 7:30 p.m. to consider all other articles.)
1. To elect by offical ballot all necessary town officers
for the ensuing year. This action was taken.
2. To vote by official ballot, on eight proposed amend-
ments to the Town Zoning Ordinance. These proposed
amendments were voted in the affirmative.
3. To vote by official ballot to see if the Town will vote
the adoption of absentee voting at Town Annual
Meetings as provided in RSA 60. Voted in the af-
firmative.
4. To vote by official ballot to see if the Town will vote
the adoption of the Homeowners' Exemption
provisions of RSA Chapter 72, Voted in the negative.
5. To vote by official ballot to elect by ballot delegates to
the Constitutional Convention as provided by L 1973,
326. This action was taken.
6. To see if the Town will determine by vote to pay the
salaries and or other compensation to its Officers and
Agents at the following rates:
1. Selectmen $750. per year plus $3.00 per hour for
special work such as assessing, bookwork, etc. and 18
cents per mile for mileage in connection with such
special work.
2. Town Treasurer $650. per year plus expenses.
3. Deputy Treasurer $100. per year plus expenses.
4. Tax Collector $600. per year plus expenses.
5. Deputy Tax Collector $100. per year plus expenses.
6. Town Clerk $400. per year plus expenses and Auto
Permit Fees.
7. Highway Road Agent $100.00 per year, plus
regularly hourly rate.
8. Moderator $3.50 per hour for service rendered at
Town Meeting and all other Town, State and National
Elections.
9. Ballot Inspectors $2.50 per hour.
10. Supervisors of Checklist $75.00 per year, plus $2.50
per hour for additional work incurred when revising
the checklists.
11. Treasurer of Trust Funds, $400.00
12. Forest Fire Warden, $75.00.
All salaries were voted as stated in the warrant.
7. To see if the Town will vote pursuant to RSA 31 : 105 to
provide indemnification for Town employees, Select-
men, and other Town employees, officers or agents
from personal loss or expense including reasonable
legal fees and costs, if any, arising out of any claim,
demand, suit or judgment by reason of negligence or
other act resulting in accidental injury to a person or
accidental damage to property providing the in-
demnified person was at the time of the accident acting
within the scope of his employment or office. This
article was voted in the affirmative.
8. To see if the Town will authorize the Selectmen to
borrow money in anticipation of taxes, the same to be
paid from revenue of 1974. This article was voted in the
affirmative.
9. To see if the Town will vote to authorize the Selectmen
to administer or dispose of any real estate acquired by
the Town through Tax Collector Deed or Deeds and as
agents of the Town give Deed or Deeds thereof. This
article was voted in the affirmative.
10. To see if the Town will vote to raise and appropriate
the following sums of money for:
(a) Memorial Day Observance, $125.00
(b) Old Home Week Observance, $300.00
(c) Maintenance of Notch and Dale Roads, $841.00
(d) Town's Share for Social Security, $3,800.00
(e) Town Road Aid (TRA), $1,217.10, the State con-
tributing $8,114.02.
(f) Town Dump and Forest Fires, $150.00
(g) Lakes Region General Hospital $200. and Huggins
Hospital $200.
(h) Care of Cemeteries, $500.00
(i) Town Welfare, $4,000.
(j) General Government, $16,600.
(k) Town Dump Maintenance, $3,000.
(1) Town Beaches, $1,500.
(m) Insurance Premiums and Town Officers' Bonds,
$5,850.00
(n) Street Lighting, $1,800.00
(o) Payment of Interest on Temporary Loan, $1,200.
(p) Planning Board, $300.00
(q) Support of the Lakes Region Mental Health Clinic,
$242.00 and support of the Carroll County Mental
Health Services, Inc. $242.00.
(r) Lakes Region Planning Commission, $931.00
(s) Conservation Commission, $200.00
(t) Concord National Bank, Concord, N.H., Custodian
of the Library Trust Funds, $405.00
(u) Fireworks display on July 4th, $250.
(v) Care of stray animals, $200.00
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(w) Lease of Emerson Parking lot, $200.
This article was voted in the affirmative as so stated in
warrant.
11. To see if the Town will vote to raise and appropriate
the sum of $300. to provide the Town Hall with potable
water from the well on the Beede-Frost property.
This article was voted in the affirmative.
12. To see if the Town will vote to raise and appropriate
the sum of $29,800. for a full time Police Chief as
previously voted by the Town and for support of the
Police Department.
NOTE: A portion of this additional cost is due to the
new State standards for full time Police Officers.
Assistance in funding this article is being sought from
the Crime Commission and Highway Safety Agency.
This article was amended that it be voted to raise and
appropriate the sum of $18,000. for the support of a full
time Police Chief and for the s.upport of the Police
Department and to authorize the Selectmen to apply
for, accept and expend any and all State and Federal
aid relative to the Police Department. Voted in the
affirmative as amended.
13. To see what sum of money the Town will vote to raise
and appropriate for the care and maintenance of Town
Highways for both summer and winter. The sum
recommended by the Selectmen is $90,550.00.
NOTE: Suggested budget breakdown as follows:
Summer Maintenance, $15,000., Winter Maintenance
$17,000., Tarvia $10,000., Bushes $1,500., General Ex-
pense of Highway $14,000., Culverts $1200., Road
resurfacing $7,250., Oil $2,700. Bridge Maintenance
$1,900. Special Bridge Projects $20,000. with Highway
Subsidy Fund of $15,042. to be applied to that amount.
Affirmative vote as amended by inserting after the
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word "winter" the following: And see if the Town will
vote to put into the Capital Reserve Equipment
Depreciation fund 50 percent of the money received
from the rent of Town equipment and the other 50
percent into the Highway Department to be used at the
discretion of the Selectmen.
14. To see if the Town will vote to raise and appropriate a
sum not to exceed $37,500. net for the purchase of a new
grader with the old grader to be used as a trade-in and
in order to provide such funds authorizes the with-
drawal of $11,000. from the Depreciation Fund and
$5500. from Revenue Sharing Funds established under
the provisions of the State and Local Assistance act of
1972; to authorize the Selectmen to accept gifts for such
purpose; and to authorize the Selectmen to borrow the
balance required on the credit of the Town, issuing
serial notes therefor on such terms and conditions as
the Selectmen may determine.
This article was voted in the affirmative.
15. To see if the Town will vote to continue to plow
driveways. Suggested fees to cover actual full costs to
be set at $15.00 for a driveway up to 90 feet in length and
21 cents for each additional foot and to use the money
raised in fees in accordance with this article.
This article was voted in the affirmative with the
addition of "any balance remaining from these fees
shall be put into the Capital Reserve Equipment
Depreciation Fund."
16. To see if the Town will vote to raise and appropriate
the sum of $49,424.05 for maturing town notes and
interest due the Meredith Trust Co., the Meredith
Village Savings Bank, and the Concord National Bank
in the year 1974.








This article was voted in the affirmative after being
amended to read to increase the amount of the fire
truck to $9,757.00 instead of the proposed $7,176.05
making the toal under this article $52,005.00
17. To see if the Town will vote to rescind the balance of
the Special Appropriation (Article 4) granted at the
Town Meeting of March 9, 1971. The $9,000.
authorization is not needed for the completion of the
Sandwich Central Fire Station (original authorization
$129,000). (This article per request of the Auditors.)
This article was voted in the affirmative.
18. To see if the Town will vote to authorize the Selectmen
to appoint three firewards or engineers with such
powers and duties as are set forth in New Hampshire
RSA Chapter 154.
NOTE: It is recommended by the Selectmen that all
Officers and members currently listed on the roster of
the present Volunteer Fire Association be considered
reappointed in their present positions under this ar-
ticle, thereby, creating an official Sandwich Volunteer
Fire Department.
It was voted to pass this article.
19. To see if the Town will vote to raise and appropriate
the sum of $17,000. for the support of the Sandwich
Volunteer Fire Department.
NOTE: Approximately $2700. is for Mutual Aid.
This article was voted in the affirmative.
20. To see if the Town will vote to authorize the Selectmen
to sell or otherwise dispose of the 1937 Ford Fire Truck
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with any proceeds to be spent by the Town for new or
replacement equipment for the Sandwich Volunteer
Fire Department.
This article was voted in the affirmative.
21. To see if the Town will vote to raise and appropriate
the sum of $100. for installation of dry fire hydrants.
NOTE: There is a carry over $2152. in this account
from 1973.
This article was voted in the affirmative.
22. To see if the Town will vote to raise and appropriate
the sum of $3,000. for ambulance service as per con-
tract.
This article was voted in the affirmative after being
amended to read the Town to raise and appropriate a
sum not to exceed $5,200.
23. To see if the Town will vote to raise and appropriate
the sum of $1500. for site repair and improvement of
the Town Dump.
This article was voted in the affirmative.
24. To see if the Town will vote to petition the State Tax
Commission to have an audit made by the Division of
Municipal Accounting and to raise and appropriate up
to $1600. for such purpose.
This article was voted in the affirmative.
25. To see if the Town will vote to raise and appropriate
$5,000. for State Road Improvement, the State con-
tributing $10,000.
This article was voted in the affirmative.
26. To see if the Town will vote to raise and appropriate
$3,050. to defray Damages and Legal Expenses and
Town Line work.
This article was voted in the affirmative.
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27. To see if the Town will vote to raise and appropriate
the sum of $2400. for the updating of valuations on new
buildings, construction, and new property transfers.
This article was voted in the affirmative.
28. To see if the Town will vote to authorize the Selectmen
to require a notification of intent to build, for all
structures or improvements in excess of $500. and to
authorize the Selectmen to enforce a minimum of
$25.00 per offense and $5.00 per week for non com-
pliance, and giving the Selectmen the authority to
establish a minimal fee to cover the cost of ad-
ministering the program.
NOTE: For assessing purposes only.
This article was voted in the affirmative after
amending the article to read "for all structures or
improvements in excess of $2,000".
29. To see if the Town will vote to raise and appropriate
$350.00 for the revision of property maps in reference to
new property transfers.
This article was voted in the affirmative.
30. To see if the Town will vote to accept a deed from
Harlan Farrar for the land opposite the Whiteface Fire
Station on Route 113A.
This article was voted in the affirmative.
31. To see if the Town will vote to authorize the Selectmen
to sell or otherwise dispose of the old Town Garage
with any proceeds therefrom to be applied to the
building of the new Town Garage.
This article was voted in the affirmative.
32. To see if the Town will vote to replace the present
street lighting in the Town with that recommended by
the electric companies and raise and appropriate a
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sum necessary to carry out the provisions of this ar-
ticle. The sum recommended is $1300.
NOTE : There are approximately 47 street lights in the
Town of Sandwich, 6 in North Sandwich, 5 in Lower
Corner and 36 in Center Sandwich.
It was voted that this article be rejected as written and
that we keep the present street lighting system, to be
repaired and maintained by the light companies.
33. To see if the Town will vote to authorize the Selectmen
to apply for, contract for, accept and expend any and
all State and Federal Aid relative to the relief of
disasters.
This article was voted in the affirmative.
34. To transact any other business which comes before
this meeting.
Under this article a letter from Governor Thompson
was read which asked the question; "Do you favor the
construction of an oil refinery in New Hampshire?"
No vote was taken.
Given under our hands and the seal of the Town of
Sandwich this 19th day of February 1974.
JOHN W. BRYANT
RAYMOND K. CONLEY, JR.
PRESTON B. ELLIOTT
Selectmen of Sandwich
A true copy of warrant attest:
JOHN W. BRYANT






State of New Hampshire Carroll, S.S.
To the inhabitants of the Town of Sandwich, qualified
to vote in Town affairs:
You are hereby notified to meet at the Town Hall in
said Town on Tuesday the 4th day of March next from 2:00
p.m. until 7:00 p.m. for the casting of ballots, and at 7:30
p.m. Wednesday, March 5th, 1975 at the Sandwich Central
School, to act upon the following articles.
(EXPLANATION, Article 1 relating to the election of
Town Officers will be taken up on Tuesday and polls will be
open until 7:00 o'clock. A second session to consider all
other business will be held March 5th at 7:30 p.m. as per
vote of Town to accept provisions of RSA 39 : 2-a.)
1. To elect by official ballot all necessary town officers
for the ensuing year.
2. To see if the Town will determine by vote the salaries
and or other compensation of its Officers and Agents.
3. To see if the Town will authorize the Selectmen to
borrow money in anticipation of Taxes, the same to be
paid from revenue of 1975.
4. To see if the Town will vote to authorize the Selectmen
to administer or dispose of any real estate acquired by
the Town through Tax Collector Deed or Deeds and as
agents of the Town give Deed or Deeds thereof.
5. To see if the Town will authorize the prepayment of
taxes and authorize the Tax Collector to accept
payments in prepayment of taxes as provided for in
RSA 80:52-a
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6. To see if the Town will vote to raise and appropriate
the following sums of money for: , :
(a) Memorial Day Observance, $125.00 ^ j}
^(b) Old Home Week Observance, $300.00
J^c) Maintenance of Notch and Dale Roads, $841.00 f
^ (d) Town's share for Social Security, $4,000.00
>,(e) Town Road Aid (TRA), $1,212.05, the State con-
tributing $8,080.34
Ni (f) Town Dump and Forest Fires, $250.00
V (g) Lakes Region General Hospital $200.00 and
^ Huggins Hospital, $200.00 n^j.^^^-,-:^ ''^^-^__^''
"5^ (h) Care of Cemeteries, $500.00/
-^(i) Town Welfare, $4,000.01)
^(j) General Government, $19,465.00
>(((k) Town Dump Maintenance, $4,200.00
^^(1) Town Beaches, $1,600.00
X (m) Insurance Premiums and Town Officers' Bonds,
$9,500.00
^n) Street Lighting, $1,800.00
vVto) Payment of Interest on Temporary Loan, $2,500.00
^(p) Planning Board, $350.00
J.)
v(q) Lakes Region Planning Commission, $926.00
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^(r) Conservation Commission, $200.00
J,
(s) Concord National Bank, Concord, N.H., Custodian j
^oi the Library Trust Funds, $312.68 P^"^^^^
Ji<t) Fireworks display on July 4th, $250.00 p ^^^t.^
i>u) Care of stray animals, $200.00 Q O^mJ
v\Cv) Lease of Emerson parking lot, $200.00 ^i^-^^
X (w) Bicentennial Observance, $500.00
jk' 7. To see if the Town will raise and appropriate the sum
^ of $266.20 to assist the Carroll County Mental Health.
Service, Inc. 1975. This article by petition. p^UcAJ
8. To see if the Town will vote to authorize withdrawal
from the Revenue Sharing Fund established under the
provisions of the State and Local Assistance Act for use
as a set-off against the following debt service incurred
for "priority expenditures" since January 1, 1972.
Purpose Amount
1974 Fire Truck Note (principal) $6,000.00
9. To see if the Town will vote to rescind that part of
Section A, Article 6 of the 1968 warrant for a full time
police officer. This article by petition.
v^lO. To see if the Town will vote to raise and appropriate
the sum of $21,199.00 for a full time Police Chief as
previously voted by the Town and for support of the
Police Department and to authorize the Selectmen to
apply for, accept and expend any and all state and
federal aid relative to the Police Department.
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11. To see what sum of money the Town will vote to raise
and appropriate for the care and maintenance of Town
Highways for both summer and winter. The sum
recommended by the Selectmen is $88,400. with $5,000.^
to be put into a special account to be used for Special
Bridge Projects, and to see if the Town will vote to put
into the Capital Reserve Equipment Depreciation
Fund 50 percent of the money received from the rent of
Town equipment and the other 50 percent into the
Highway Department to be used at the discretion of the
Selectmen.
NOTE: Suggested budget breakdown as follows:
Summer Maintenance $16,000.00, Winter Maintenance
$22,000.00, Tarvia $10,000.00; Bushes $1,500.00, GeneraK
Expense of Highway $15,550.00, Culverts $1200.00, Road
resurfacing $7,250.00, Oil $3,000.00, Bridge Mainten-
ance $1,900.00, Employees benefits $5,000.00. The
Highway Subsidy Fund of $15,046.00 to be applied to
Tarvia and resurfacing.
12. To see if the Town will vote to continue to plow
driveways. Suggested fees to cover actual full costs to
be set at $15.00 for a driveway up to 90 feet in length and
21 cents for each additional foot and to use the money
raised in fees in accordance with this article. And any
balance remaining from these fees shall be put into the
Capital Reserve Equipment Depreciation Fund.
13. To see if the Town will vote to raise and appropriate
the sum of $38,973.00 for maturing town notes and
interest due the Meredith Trust Co., the Meredith
Village Savings Bank, and the Concord National Bank
in the year 1975.
Loader $2863.00 -
Fire Station $18,000.00 •





Vh. To see if the Town will vote to raise and appropriate
the sum of $8,674.00 to pay the balance due on the new
Town Garage.
X
15. To see if the Town will vote to rescind the balance of
the Special Appropriation (Article 1) granted at the
special Town Meeting of December 14, 1973. The
$23,000.00 authorization is not needed for the
completion of the Town Garage (Original authorization
$65,000.) (This article per request of the Auditors.)
16. To see if the Town will vote to authorize the Selectmen
to appoint three firewards with such powers and duties
as are set forth in New Hampshire RSA Chapter 154.
This article by petition.
17. To see if the Town will vote to raise and appropriate
the sum of $14,800.00 for the support of fire protection
for the Town of Sandwich, i-i
18. To see if the Town will vote to raise and appropriate
the sum of $260.00 for installation of dry fire hydrants.
NOTE: There is a carry over of $1,343.00 in this
account from 1974.
19. To see if the Town will vote to raise and appropriate
^ the sum of $4500.00 for the purchase of 1000 feet of 4
inch fire hose.
20. If Article 18 is not voted in the affirmative to see if the
Town will vote to raise and appropriate the sum of
$2,650.00 for the purchase of 1000 feet of 21/2 inch fire
hose.
21. To see if the Town will vote to raise and appropriate
X the sum of $2,500.00 to complete the work on the
Whiteface Fire Station and grounds. This article by
petition.
22. To see if the Town will vote to raise and appropriate




23. To see if the Town will vote to raise and appropriate
the sum of $3,000,00 for ambulance service,
24. To see if the Town will vote to petition the State
Department of Revenue Administration to have an
audit made by the Division of Municipal Accounting
and to raise and appropriate up to $1,300.00 for such
purpose.
25. To see if the Town will vote to raise and appropriate
$5,000. for State Road Improvement, the State con-
tributing $10,000.00.y
•^26. To see if the Town will vote to raise and appropriate
$3,750.00. to defray Damages and Legal Expenses and
Town Line Work.
27. To see if the Town will vote to raise and appropriate
^ the sum of $2500.00 for the updating of valuations on
new buildings, construction, and new property trans-
fers.
28. To see if the Town will vote to raise and appropriate
)< $350.00 for the revision of property maps in reference to
new property transfers,
29. To see if the Town agrees to participate in the National
Flood Insurance Program by directing the Board of
Selectmen to complete the eligibility application and
submit the required information to the Federal
Insurance Administration.
30. To transact any other business which may legally
come before this meeting.
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Given under our hands and the seal of the Town of Sand-
wich this 17th day of February 1975.




A true copy of warrant - Attest:







Appropriations and Estimates of Revenue for the






Town Hall & Other
Town Buildings, Special
Employees' Retirement & Social
Security
Custodian funds-library
Care of Stray animals
Protection of Persons & Property:
Police Department
Fire Department, forest fire,
dry fire hydrants
Insurance
Planning & Zoning, Lakes
Region Planning
Damages & Legal Expense
No. Sandwich Fire Station
Health Dept. (Incl. Hospitals &
Ambulance)
Solid Waste Disposal

















Previous Previous Fiscal Year







Principal & Long Term Notes & Bonds
Interest — Long Term Notes &
Bonds
Interest on Temporary Loans
Capital Outlay:
State Aid Construction




Payment to Capital Reserve Funds





Income from Departments 1,500.00 1,312.35 1,500.00
QuimbyFund 6,250.00 16,250.00 6,250.00
Historical Society 1,250.00 1,250.00 1,250.00
Fire truck 16,480.00 18,975.00




Library 7,150.00 7,150.00 6,940.00
FROM FEDERAL SOURCES:
Crime Comm.Hgy. Safety 5,777.00 6,877.00
Revenue Sharing 5,372.00 6,500.00 7,000.00
Disaster funds 48,364 00
* TOTAL REVENUES FROM ALL
' '
SOURCES EXCEPT PROPERTY
TAXES $173,281.00 $240,765.99 $122,461.00
$141,530.93
AMOUNT TO BE RAISED BY PROPERTY
TAXES
TOTAL REVENUES $263,991.93
* Total estimated "Revenues from all sources except Property Taxes"
deducted from Total Appropriations Ensuing Fiscal Year gives "Amount






House trailers and mobile homes (21) 50,910.00
Boats and Launches (31) 19,365.00
Total valuation before exemptions
allowed $14,746,379.00
Less elderly exemptions (13) 35,175.00
Net valuation on which tax rate is computed $14,711,204.00
Electric Utility Companies
Public Service Company $275,287.00
New Hampshire Electric Cooperative 77,492.00
New Hampshire Electric Cooperative —
White Mountain Power Division 109,448.00
$462,227.00
Amount of War Service Tax Credits $4,800.00
Number of Veterans who received war service tax
credits 96
Itemization of Qualifying Current Use, Acreages & Assessments
STATEMENT OF
APPROPRIATIONS AND TAXES ASSESSED
APPROPRIATIONS:
General Government $16,600.00
Town Hall - water 300.00
Employees' Social Security 3,800.00
Assessing 2,750.00
Police Department 18,000.00




Dry Fire Hydrants 100.00
Insurance 5,850.00
Lakes Region Planning Commission, Planning Bd. 1,231.00
Damages and Legal Expenses 3,050.00







Summer and Winter Maintenance 32,000.00
Town Dump 4,500.00
Street Lighting 1,800.00
General Expenses of Highway Department 14,000.00
Town Road Aid 1,217.10
Libraries Concord National Bank 405.00
Town Poor 4,000.00
Care of Stray Animals 200.00
Lease 200.00
Fireworks, Old Home Week, Memorial Day 675.00
Recreation - Town beaches 1 ,500.00





Payment on Debt - Principal 42,775.00
Interest 10,430.05
Grader 37,500.00
1/^ to equip, depreciation fund, 14 to Highway
Department (contra) 2,000.00
Dooryard snow removal (contra) 9,000.00
Blanchard and Hall Trust Funds (contra) 2,450.00
Total Town Appropriation $293,483.15
School Appropriation 222,710.66
County Tax 22,584.23
Total Town, School and
County Appropriation $538,778.04
Less: Estimated Revenues and Credits
Interest and Dividends Tax
Revenue Sharing (grader)
SCHEDULE OF TOWN PROPERTY
Town Hall



























For the Year Ending December 31, 1974
ASSETS
Cash:
In hands of Treasurer
Appropriations Forwarded $28,071.00
Unexpended Revenue Sharing Funds 116.00
Due State of New Hampshire:
2 percent Bond and Debt Retirement
Tax Uncollected 45.00
Yield Tax Security Deposits 425.00
School District Tax payment $99,000.00




































STATEMENT OF REVENUE SHARING ACCOUNT
INCOME















This is to certify that we have examined and audited
the accounts and records of the Town of Sandwich for the
fiscal year ended December 31, 1974.
Our examination was made in accordance with
generally accepted auditing standards and accordingly,
included such tests of the accounting records and such
other auditing procedures as were considered necessary in
the circumstances.
In our opinion, the accompanying balance sheets and
statements of sources of revenues and expenditures
present fairly the financial position of the Town of Sand-
wich at December 31, 1974, and the results of its operations
for the year then ended, in conformity with generally
accepted accounting principles applicable to govern-
mental entities, applied on a basis consistent with that of
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SUMMARY OF FINDINGS AND RECOMMENDATIONS
, , ^ , February 14,1975Board of Selectmen
Sandwich, New Hampshire 03270
Gentlemen:
Submitted herewith is the report of the annual
examination and audit of the accounts of the Town of
Sandwich for the fiscal year ended December 31, 1974. The
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examination was made by this Division in accordance with
the vote of the Town. Exhibits as hereafter listed are in-
cluded as part of the report.
One of the enclosed reports must be given to the Town
Clerk for retention as part of the Town's permanent
records.
SCOPE OF AUDIT
Included in the examination and audit were the ac-
counts and records of the Board of Selectmen, Treasurer,
John L. Webb-Tax Collector for the period March 6, 1974,
to December 31, 1974, Town Clerk, Trustees of Trust
Funds, Fire Department, Wentworth Library, Cemetery
Trustees, Old Home Week Association, Planning Board
and Conservation Commission. A separate report,
covering the activity of Emily S. Remick-Tax Collector
for the period January 1, 1974, to March 5, 1974, was
submitted to your Board under date of April 30, 1974.
FINANCIAL STATEMENTS
General Fund:
Comparative Balance Sheets-As of December 31, 1973, and
December 31, 1974:
(Exhibit A-1)
Comparative Balance Sheets which disclose the
financial condition of the General Fund as of December 31,
1973, and December 31, 1974, are presented in Exhibit A-1.
As indicated therein, the unappropriated current surplus
of the Town increased by $10,331 in 1974, from $18,045 to
$28,376.
Analysis of Change in Current Financial Condition:
(Exhibit A-2)
An analysis of the change in current financial con-
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dition of the Town during the year is made in Exhibit A-2,
with the factors which cause the change indicated therein.
These were as follows:
Increases in Current Surplus:
Net Budget Surplus (Exhibit A-4) $13,963
Unexpended Balance of North Sandwich
Fire Station Appropriation 213
$14,176
Decreases in Current Surplus:
Driveway Plowing (Chargeable to
1973 Revenue) $3,825
Tax Collector's Excess Debit 20
3,845
Net Increase in Current Surplus $10,331
Comparative Statements of Appropriations and Ex-
penditures-Estimate and Actual Revenues:
(Exhibits A-3 and A-4)
Comparative statements of general fund ap-
propriations and expenditures, estimated and actual
revenues for the fiscal year ended December 31, 1974, are
presented in Exhibits A-3 and A-4. As indicated by the
Budget Summary (Exhibit A-4) , a net unexpended balance
of appropriations of $16,068, less a revenue deficit of $2,105,
resulted in a net budget surplus of $13,963.
Capital Projects Fund:
Comparative Balance Sheets-As of December 31, 1973,
and December 31, 1974:
(Exhibit A-5)
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Comparative Balance Sheets which disclose the
financial condition of the Capital Projects Fund as of
December 31, 1973, and December 31, 1974, are contained
in Exhibit A-5.
Statement of Appropriations, Expenditures and Fund
Balances: (Exhibit A-6)
A statement of the Capital Projects Fund ap-
propriations, expenditures and fund balances is presented
in Exhibit A-6.
Long Term Indebtedness:
Comparative Balance Sheets-As of December 31, 1973,
and December 31, 1974:
(Exhibit A-7)
Comparative Balance Sheets, showing the amount of
the Town's outstanding long term indebtedness as of
December 31, 1973, and December 31, 1974, are contained
in Exhibit A-7. As indicated therein, the long term debt
increased by $4,200, from $155,600 to $159,800, in 1974. Long
term notes totaling $41,865 were issued and matured notes
in the amount of $37,665 were paid during the year.
Statement of Debt Service Requirements:
(Exhibit A-8)
A statement, showing annual debt service
requirements of principal and interest as of December 31,
1974, is included in Exhibit A-8.
TREASURER
General Fund:
Classified Statement of Receipts and Expenditures:
(Exhibit B-1)
A classified statement of general fund receipts and
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expenditures for the fiscal year ended December 31, 1974,
made up in accordance with the uniform classification of
accounts, is included in Exhibit B-1.
Capital Projects Fund:
Library Construction Fund: (Exhibit B-2)
A statement of the Library Construction Fund is
presented in Exhibit B-2.
REVENUE SHARING FUND
Statement of Revenue, Expenditures, Encumbrances
and Fund Balance:
(Exhibit L)
The activity in the Revenue Sharing Fund account
during the year is disclosed in Exhibit L. As shown therein,
there was an overdraft of $1,231 in the fund as of January 1,
1974. During the year entitlement payments in the amount
of $6,500 were received and interest of $347 was realized
from the investment of idle funds. In accordance with the
vote of the Town, $5,500 was expended toward the
acquisition of highway equipment during the year. There
remained an unappropriated fund balance of $116 as of
December 31, 1974.
AUDIT PROCEDURE
The accounts and records of all town officials charged
with the custody, receipt and disbursement of public funds
were examined and audited in accordance with generally
accepted auditing standards, and accordingly included
such tests of the accounting records and such other
auditing procedures as were considered necessary in the
circumstances.
Verification of uncollected and unredeemed taxes was
made by mailing notices to delinquent taxpayers as in-
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dicated by the Collector's records. The amounts of un-
collected and unredeemed taxes as indicated in this report
are therefore subject to any changes which may be
necessitated by the return of verification notices.
GENERAL COMMENTS
Departmental Accounts:
It has been the practice of the Town to allow certain
departments to expend their annual appropriations from
separate checking accounts in the custody of a depart-
mental treasurer other than the elected Town Treasurer.
The departments included in this catagory are the Fire
Department, Old Home Week Association, Planning Board
and Conservation Commission.
We are of the opinion that this policy is in violation of
R.S.A. Chapter 41, Section 29, which statute defines the
duties of the Town Treasurer and states in part, as
follows:
"41:29 Duties."The town treasurer shall have
custody of all monies belonging to the Town and shall pay
out the same only upon order of the selectmen."
Consequently, we recommend that the "treasurer" of
the aforementioned departments transfer any unexpended
balances to the custody of the Town Treasurer and that
hereafter disbursements for these departments and
agencies be made by general fund checks, pursuant to
R.S.A. 41:29.
Capital Projects Fund:
Our examination of the capital projects fund disclosed
that the Town appropriated $37,500 at the 1974 Town
Meeting towards the purchase of a new grader. This ap-
propriation was to be funded as follows:
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Withdrawal from Capital Reserve
Fund $11,000
Federal Revenue Sharing Funds 5,500
Long Term Notes 21,000
$37,500
Long term notes totaling $22,890 were issued during
the year towards this appropriation. The total funding for
the appropriation was therefore increased to $39,390.
However, as indicated on Exhibit A-3, the total cost of the
grader amounted to $33,890. Apparently, a long term note
in the amount of $5,500 was issued in anticipation of the
receipt of Federal Revenue Sharing entitlements which
were subsequently received in 1974. We have earmarked
unexpended balance of the account for repayment of the
grader note maturing in 1975.
Conclusion:
The provisions of Chapter 71-a, Section 21, of the
Revised Statutes Annotated require that the auditors'
summary of findings and recommendations (letter of
transmittal) shall be published in the next annual report of
the Town. Publication of the Exhibits contained in the
audit report is optional at the discretion of the Board of
Selectmen.
We extend our thanks to the officials of the Town of
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SUMMARY OF FINDINGS AND RECOMMENDATIONS
April 18, 1974
Board of Selectmen
Sandwich, New Hampshire 03270
Gentlemen:
Submitted herewith is the report of the annual
examination and audit of the accounts of the Town of
Sandwich for the fiscal year ended December 31, 1973. The
examination was made by this Division in accordance with
the vote of the Town. Exhibits as hereafter listed are in-
cluded as part of the report.
One of the enclosed reports must be given to the Town
Clerk for retention as part of the Town's permanent
records.
SCOPE OF AUDIT
Included in the examination and audit were the ac-
counts and records of the Board of Selectmen, Treasurer,
Tax Collector, Town Clerk, Trustees of Trust Funds,
Volunteer Fire Department, Wentworth Library,
Cemetery Trustees, Old Home Week Association, Plan-
ning Board and Conservation Commission.
FINANCIAL STATEMENTS
General Fund:
Comparative Balance Sheets - As of December 31, 1972 and
December 31, 1973:
(Exhibit A-1)
Comparative Balance Sheets which disclose the
financial condition of the General Fund as of December 31,
1972 and December 31, 1973, are presented in Exhibit A-1.
As indicated therein, the Current Surplus of the Town
increased by $20,316. in 1973, from $29,729. to $50,045.
Analysis of Change in Current Financial Condition:
(Exhibit A-2)
An analysis of the change in current financial con-
dition of the Town during the year is made in Exhibit A-2,
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with the factors which caused the change indicated
therein. These were as follows:
Increases in Current Surplus:
Net Budget Surplus (Exhibit A-4) $30,329.00
Decrease in Accounts Payable 20.00
Decreases in Current Surplus:
Surplus Used to Reduce Tax Rate $10,000.00
Tax Collectors' Excess Debits (Net) 33.00
$30,349.00
$10,033.00
Net Increase in Current Surplus $20,316.00
Comparative Statements of Appropriations and Ex-
penditures - Estimated and Actual Revenues: (Exhibits A-
3 and A-4)
Comparative statements of general fund ap-
propriations and expenditures, estimated and actual
revenues for the fiscal year ended December 31, 1973, are
presented in Exhibits A-3 and A-4. As indicated by the
Budget Summary (Exhibit A-4), a revenue surplus of
$9,029, plus a net unexpended balance of appropriations of
$21,300, resulted in a net budget surplus of $30,329.
Capital Projects Fund:
Comparative Balance Sheets - As of December 31, 1972 and
December 31, 1973:
(Exhibit A-5)
Comparative Balance Sheets which disclose the
financial condition of the Capital Projects Fund as of
December 31, 1972 and December 31, 1973 are contained in
Exhibit A-5.
Statement of Appropriations, Expenditures and Fund
Balances: (Exhibit A-6)
A statement of the Capital Projects Fund ap-




Comparative Balance Sheets - As of December 31, 1972 and
December 31, 1973: (Exhibit A-7)
Comparative Balance Sheets, showing the amount of
the Town's outstanding long term indebtedness as of
December 31, 1972 and December 31, 1973 are contained in
Exhibit A-7. As indicated therein the long term debt
decreased by $28,700, from $184,300 to $155,600, in 1973.
Statement of Debt Service Requirements: (Exhibit A-8)
A statement showing annual debt service
requirements, principal and interest, as of December 31,
1973 is included in Exhibit A-8.
TREASURER
General Fund:
Classified Statement of Receipts and Expenditures:
(Exhibit B-1)
A classified statement of general fund receipts and
expenditures for the fiscal year ended December 31, 1973,
made up in accordance with the uniform classification of
accounts, is included in Exhibit B-1.
Capital Projects Fund:
Statements of Account: (Exhibits B-2 and B-3)
Statements of the Treasurer's accounts for the
Library Construction and Center Sandwich Fire Station
Construction Funds, are presented in Exhibits B-2 and B-3.
AUDIT PROCEDURE
The accounts and records of all town officials charged
with the custody, receipt and expenditure of public funds
were examined and audited in accordance with the
generally accepted auditing standards, and accordingly
included such tests of the accounting records and such
other auditing procedures as were consisted necessary in
the circumstances.
GENERAL COMMENTS
Repayment of Long Term Notes:
In our 1972 audit report to your Board dated November
29, 1973, we remarked on the handling of the payments of
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principal and interest on the Library Construction Notes
issued in 1971. Inasmuch as the 1973 tax rate had been
approved prior to the issuance of our report, the situation,
regarding the above, remained unchanged in 1973. We
assume our recommendations will be effected in 1974.
Planning Board - Conservation Commission:
During the fiscal year 1973, appropriations were made
to the above departments in the amounts of $100 and $50
respectively. According to RSA Chapter 41, Section 29, the
Town Treasurer is the custodian of all Town funds. In our
opinion, there exists no statutory authority allowing the
Planning Board or Conservation Commission to handle
funds.
All receipts from these departments, therefore, should
be remitted to the Town Treasurer at reasonable in-
tervals, and all expenditures incurred by these depart-
ments should be made by the Treasurer upon order of the
Selectmen.
Conclusion:
The provisions of Chapter 71-a, Section 21, require that
the auditors' summary of findings and recommendations
(letter of transmittal) shall be published in the next annual
report of the Town. Publication of the Exhibits contained
in this audit report is optional at the discretion of the
Board of Selectmen. This letter, however, must be
published in its entirety.
We extend our thanks to the officials of the Town of
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Balance as of 12 7 31/ 73 $151.39
$151.39
EXPENDITURES




PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1974
-DR.
Taxes Committed to Collector;
Property Taxes
Resident Taxes









PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1973 (for period ending 1-1-74 to 3-5-74
)
-DR.-
UncoUected Taxes-As of January 1, 1974: Per Audit Report
Property Taxes
SUMMARY OF WARRANTS
PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1973
-DR.-
UncoUected Taxes as of Mar. 5, 1974
(Per Recommittal Warrants of 3 / 25 / 74)
Property Taxes $7 ,703 .20




Interest Collected on Delinquent
Property Taxes $280.06






Remittances to Treasurer During Fiscal
Year Ended Dec. 31, 1974:
Property Taxes $7,685.16
Resident Taxes 320 .00
Interest Collected During Year 280 .06
Penalties on Resident Taxes 20 .00
Abatements Made During Year:
Property Taxes $18.04
Resident Taxes 150 .00
$8,305.22
$168.04
Uncollected Taxes-December 31, 1974:






SUMMARY OF TAX SALES ACCOUNTS
FICAL YEAR ENDED DECEMBER 31, 1974
-DR.-
Tax Sale on Account of Levies of:
1973
Taxes sold to Town during Current
Fiscal Year $241.90
TOTAL DEBITS $241 .90
-CR.
Unredeemed Taxes-
December 31, 1974 $241.90
TOTAL CREDITS $241.90
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Emily Remick, Tax Collector 48,480.76
John L. Webb, Tax Collector 343,987.63
Trustees Trust Fund 13,450.00
Yield Tax Security 515.00
Miscellaneous 1,779.29
Interest on Deposits 1,275.42




State and Federal 124,311.98
$434,612.86
Total Receipts $925,945.67







December 31, 1973 Balance $4,393.41
1974 Interest on Savings 160.74
Total $4,554.15
Transferred to Town General Fund
to be used to pay interest and Principal
on Library Note $4,554.15
Balance in Library











National Bank Stock Taxes 387.50
From Local Sources Except Taxes
Dog Licenses $290.00
Business licenses and filing fees 74.00
Rent of Town Property 2,976.43
Interest on Deposits 1,157.41
Income from Trust Funds
Blanchard Fund $1,330.00






DoorYard Snow Removal $8,394.62





Lakes Region Mental Health $220.00
Tax Sale Advertising Cost 70.55
Red Cross-social security refund 156.14
Library-social security and withholding
tax refund 429.90







Town Officers' Salaries : EXPENDITURES
































Selectman ' s Mileage 32 .04
Clerical 2,655.99
Stamps and supplies 38 .34
Evelyn N. Smith
Stamps and supplies 32 .94
Shirley Sweet




N.H. Electric Coop., Inc. $639.46
H.A. Wallace Co., oil 151.33
Cleaning , supplies , trash pick up 180 .23
New pump and installation 329 .22
Oil burner repairs 22 .41
Plumbing repairs 17.90

























Harry Spencer, Treasurer $7,000.00
Bills paid through Town Treasurer as of 9 / 3 / 74
(See Fire Department report for details) 9,733.07
Unexpended balance
Insurance:
Lakes Region Planning Commission
1974 Appropriation







Solid Waste Disposal Facility
:
Appropriation















Vacations and Sick Leave
(To be charged to Maintenance accounts)
Paid Holidays
(To be charged to Maintenance accounts)
Blue Cross-Blue Shield
(To be charged to Maintenance accounts)
Withheld from employees pay
Group Insurance













































Charges against account from January 1974 through April 1974 charged to
1973 general fund surplus in order to set driveway account up on winter
season rather than fiscal year basis.
Charges January 1974 through April 1974





















Income from Trust Fund










































































John L. Webb, Tax Collector-petty cash $30.00
Denley Emerson, Lease agreement 200.00
Library withholding tax - contra 78.60











Library Custodial Funds $404.90














Almon Evans, labor $596.06
Almon Evans, truck 759.00
Almon Evans, dozer 260.00
Larry Staples 345.16




Harold Taylor, truck 278.40
L.E.Avery 480.00
Jesse Shackford, truck 156.60
Denley W. Emerson, land 2,700.00
Torrey Equipment, steel building 31,918.00
E. A. Wakefield, plumbing and heating 3,750.00
J.L.C. Electric, Inc.. Wiring 2,300.00
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Sandwich Cabinet Shop, Carpentry 4,079.20
Tasker Well Co., Inc. 1,888.00
Carroll County Independent, Ad 6.60
Friends of Wentworth Library, toilet 10.00
Aetna Pumps, Fuel Tanks 4,949.00
Ossipee Auto Parts, Compressor 813.50
Dube and Murphy, 500 gallon tank 271.00
Edward Buzinski, gas pumps and installation 900.00
Whiteface Potters, sign 60.00
Sandwich Volunteer Fire Department, extinguishers 225.00
Kenneth M. Steward, approved septic system 125.00
Andrew J. Foss Co., Air chambers 308.00
Elliotts Hardware 118.38
Prescott Lumber 71.68
Ossipee Auto Parts, tools and equipment 2,118.62
Plywood Auction, Inc. 350.90
Bickford Logging 39.60
Milo F. Bacon, well tile and cover 32.00














Interest Long Term Notes
Concord National Bank, Library note $3,150.22
Meredith Trust Co. , Loader note 189.00
Grader note 698.14
Fire Truck note 783.37
Meredith Village Savings Bank, Fire Station 3,600.00
Principal Long Term Notes
Concord, National Bank, Library Note $4,000.00




Meredith Trust Co., Loader note 2,800.00
Grader note 6,890.00
Fire truck note 8,975.00
Capital Reserve - equipment depreciation




Meredith Trust Co. $205,000.00
$205,000.00
Payments to other Governmental Divisions:
G. Colby Weeks, County Tax $22,584.23
Bond and Debt Retirement Tax 912.28
78
$23,496.51
Inter-Lakes School District $217,361.32
$217,361.32
Total payments for all purposes $843 , 166 .86
Balance December 31, 1974 82,778.81
Grand Total $925,945.67
ROAD AGENT HIGHWAY DEPARTMENT
HIGHWAYS AND BRIDGES




Almon G. Evans, pickup
were paid for by the special appropriation at Town
Meeting last March.
On Middle Road a new deck on the bridge over the
Bearcamp Brook.
On Basket Street a new deck on the bridge over the
Bearcamp Brook.
On the Mountain Road a new deck on the bridge over
Weed Brook.
We also have waiting to be installed five (5) new steel
beams for a bridge in the notch.
Our TRA work was on the Mt. Israel Road with .6
miles roughed out and some gravel put on.
This will be completed this year and black topped.
All the other work was routine and everything seemed
to be in good shape.
Our new grader was delivered in April and we are
very pleased with it.
A small piece of town history was made in August
when on the 24th the new town garage was dedicated to
John W. Bryant. We wish to thank all who made this
possible and participated in the program.
We are very proud of our garage and we would like to











REPORT OF THE TRUST FUNDS OF THE TOWN
Name of Trust Fund
Purpose of
Trust Fund How Invested
08-1973
OF SANDWICH, N.H. ON DECEMBER 31, 1974
PRINCIPAL
SANDWICH OLD HOME WEEK ASSOCIATION
Receipts




A. G. Burrows -300 pies $ 62.00
Hodges Badge Company - Ribbons 22.36
Carroll County Independent - Programs 56.50
Arthur F. Abbott - Sound system 15.00
. Charles E . Behr - Entertainment 80.00
Elliott's Hardware - Prizes 20.00
Hodges Badge Company - Ribbons 9.14
$265.00











Stuart W. Heard, Postmaster -
Certified notices $ 4.24
Town of Sandwich - News Letter 48.00
Charles C. Rogers Co. - Supplies 8.64
Carroll County Independent -
Legal Notices 12.40
Charles C. Rogers Co. - Supplies 7.79
Meredith News - Legal Notices 143.50
Carroll County Independent -
Legal Notices & Printing 60.00
Meredith News - Legal Notices 33.25
Society for Protection N.H. Forests -
Guiding Growth 3.00
New Hampshire Municipal Assn. -
Handbooks 12.00
Mary Anne Gotshall -
Printing 30.95
Carroll County Independent -
Printing 136.45
Eva L. Fellows -Postage 1.65
$501.87





REPORT OF SOLID WASTE DISPOSAL COMMITTEE
New Hampshire laws prohibit open burning or open
dumping of solid wastes after July 1, 1975. Before any
public disposal facility may be approved, Town Officials
must have received written approval from the State
Department of Health and Welfare, Division of Health
Services. The application for this approval must contain
plans and specifications fully describing the disposal
facility, the processes and methods to be employed for
treatment and disposal and the equipment to be required.
Your committee employed Paul L. Bishop, PH.-
D.,P.E., a Professor at the University of New Hampshire
and an environmental engineering consultant to do an
engineering study for converting our old dump to an ap-
proved sanitary landfill facility. Collaborating with Mr.
Bishop, Mr. James A. Haine, USDA Soil Expert for Carroll
County, made tests to determine the extent to which
ground and water conditions would be suitable. Mr.
Bishop's report was issued in June 1973 and was submitted
to the State for the required landfill approval. Mr. Haine
issued an addendum to Mr. Bishop's report with detailed
recommendations on closing the old dumpface, diversion
of waters from the proposed landfill areas, taking ad-
vantage of the July 1973 washed-out area for initial landfill
operation, brush area clean-up and other measures to
assure a suitable landfill facility.
The following action has been taken by or with the
approval of the Selectmen:
1. With assistance from Mr. Haine, diversion ditches
and culverts have been completed to prevent surface
waters from flowing through landfill and brush dump
areas.
2. A new access road has been "roughed-in" to the
brush dump area and provisions made for dumping,
compacting and covering at the new landfill area.
3. Rodent extermination was accomplished at the old
dump area which was then graded, covered and seeded
per Mr. Maine's recommendations and fenced off to
prevent further use. Further seeding may be needed with
fertilizing as very little loam was included in the cover
material.
4. The brush area was cleared by pushing dirt and
brush pile-up toward the brook giving a larger area for
brush and other allowable burnable materials.
5. Means for closing and locking the entrance at route
113 were recommended. This entrance should be locked
closed at all times except when an attendant is in charge.
Authority has been granted by the State for Sandwich
to operate its own sanitary landfill facility with the
following restrictions:
1. The existing open-burning dump be properly closed.
2. No more open-burning be allowed except as authorized
by the N.H. Air Pollution Control Agency.
3. Cover material must be of an impermeable-clay-like
material placed with minimum of a 1 percent slope to
prevent rainwater from reaching the refuse, garbage,
etc.
4. No refuse will be placed within 100 feet of surface
water.
5. No refuse will be placed within 40 feet of any drainage
pipe (perforated or solid) installed for the conveyance
of surface or ground water.
6. The site be operated as a strict sanitary landfill.
7. The site be operated in compliance with the
operational plan.
8. Access to the site must be controlled.
9. An attendant must be on duty at all times the landfill is
open.
While these restrictions must be enforced after July 1,
1975, it was decided to start an interim operation to obtain
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operating experience and some idea of operating costs and
problems. Accordingly, in August 1974, a temporary
landfill operation was started. Town Highway equipment
and personnel are used on a once-a-week basis to compact
and cover refuse and an attendant is present whenever the
facility is open to the public to control dumping of waste,
brush or metal.
After July 1st, to comply with State requirements will
require compacting and covering of refuse each day that
the facility is in use. This will not only increase operating
costs but will raise questions as to type of operating
procedures to employ. The use as at present of one of the
Town payloaders involves traveling time to and from the
facility which on a daily basis will cut into its availability
for other perhaps essential uses. An alternate plan of
purchasing a machine for landfill use only with an at-
tendant capable of operating it will bring up other
problems. A building should be provided to house and
protect the machine, store fuel and tools and provide
comfort facilities for employees. Such a plan would
eliminate the separate attendant now being employed in
that the machine operator would fulfill this function. A
study of different operating plans with rough cost com-
parisons was given to the Selectmen in our final com-
mittee report, dated, August 20, 1974.
Mention should be made of the many meetings with
the Lakes Region Planning Commission and their con-
sultants, Metcalf and Eddy. Their final report recom-
mended that Sandwich and Moultonboro combine to
operate a regional sanitary landfill at the Moultonboro
site. We concurred with these recommendations and asked
Mr. David G. Scott, Lakes Region Planning Commission,
Director, to set-up meetings with Sandwich and
Moultonboro Town officials to see if negotiations could be
worked out to accomplish a combined operation. Meetings
and discussions were held but Moultonboro officials
decided they were not interested in joint operation and
have so informed Lakes Region Planning Commission
with a copy of their letter to Sandwich.
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Your committee was voted $2,000. in the 1972 warrant
and $1500. in the 1973 warrant. This money was spent as
follows:
To Paul Bishop for survey, map and operating
plan $1,400.00
To Laconia Laboratories, rat exterminator 85.00
To W.G. Duprey and Son for tractor shovel work 952.00
Building at dump - labor and materials 134.30
We wish to express our appreciation and sincere
thanks to Mr. Haine for his help, interest and advice









Books were loaned for extended periods to the school
library, thus augmenting their own collection. Mrs. Sharon
Heath brought her third and fourth grade classes weekly to
the Library to select and discuss books.
The State Library Bookmobile made several trips to
pick up and leave large numbers of books, permitting
borrowers to widen their interests.
Generous donations for books in memory of relatives
and friends have made possible special purchases. In
addition, the Library has received many books as gifts.
The Trustees are proud to announce that our librarian,
Mrs. Sylbert Forbes, was elected Vice President of the
Central District Advisory Council of the state.
The librarian, trustees, and friends have attended
professional meetings at local, state, and national levels.
The Conference Room, used on more than fifty
occasions, has become a vital adjunct to the Town's
resources. It provides an attractive and convenient setting
for meetings of an educational or cultural nature, and was
used by more than a dozen organizations, groups, or
individuals. One of the meetings was that of the Bearcamp
Neighborhood Libraries, an informal group of librarians,
trustees, and friends, sparked by Henry G. Balch, former
Chairman of the Board of Library Trustees. This group
has attracted state-wide attention.
Especially gratifying is the continued interest and
support of the Friends of the Library, now one of the
largest and most successful in the state. Their many
services to the Library—book mending, decorations, care
of recordings, exhibits, news releases etc.—and help in the
school library and with films for school enjoyment, have
continued. Programs sponsored by the Friends included a
variety of subjects. Special events for youngsters were:
The Little Red Wagon, the McBee Puppeteers, and the
Christmas Party enjoyed by young and old. Thanks to the
White Elephant and Book Sale, the Friends presented a
large projection screen for the Conference Room which is
greatly appreciated by speakers, audience, and Trustees.
A Certificate of Recognition was presented by St. Andrews
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Church to the Friends as a group which helps its
community. With this, the Trustees heartily agree.
The Trustees sincerely thank the many townspeople
who have so generously contributed to the continued









Balance - January 1, 1974
SANDWICH FIRE DEPARTMENT 1974
In Town Fire Alarms 22





This past year saw a reduction in our false alarms.
This is extremely desirable since the risk of accident to
both the men and equipment is as great responding to a
false alarm as it is to a real call. Also it helps reduce the
cost of operation and the out of pocket expense to the
volunteer fire fighters.
We are certainly pleased to report that 1974 also saw a
reduction in serious fires - there was only one, the Derek
Marshall barn. It is worth taking time to note that had not
the Marshalls had a heat actuated alarm in their barn this
fire probably would have been much more serious.
Prompt notification of the fire in the early morning hours
together with prompt response of both your department
and mutual aid assistance made it possible to save the
Marshall home with it only suffering minor damage - a few
minutes delay and the house would have been well en-
volved. This fire also pointed out the advisability of the use
of large diameter (4 inch) hose to deliver water to the fire
scene. In this case over 100,000 gallons of water was
pumped from the Alcock pond some 3000 feet away.
The dry hydrant program again this year suffered a
set back, not because of floods this time, but because it
was impossible to obtain the pipe and hydrant kits until
Oct. At this time a new six inch hydrant was installed on
Main Street replacing the old four inch hydrant. This work
was necessitated by a broken ell and pipe below the
hydrant. Earlier we had replaced the screens on both this
line and the one by the town hall. It is planned to replace
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the four inch hydrant near the town hall with a new six
inch hydrant. This will increase the capacity of both these
hydrants considerably.
A hydrant was installed in the new pond the
Wilbur Cooks built near their home this fall. This hydrant
will allow us to pump about 900 gallons per minute.
We hope to step-up the program this year if funds are
available as well as materials.
During the past year 136 man-hours of attendance
were recorded by our men at the annual fire school at Lilly
Pond. In addition 5 officers attended an intensive weekend
seminar, this being the second such course the Sandwich
officers have attended. Training sessions are held at least
twice each month at either Central or Whiteface stations.
Each man is required to take a minimum of 4 hours
training per month.
The department purchased this year from its social
funds a rebuilt mobile radio which will be installed in the
Whiteface tanker.
The tanker at Whiteface suffered a blown engine and
through efforts of the men at the Whiteface station a
replacement engine was obtained and installed by the
National Guard. It was found this fall that inadvertently a
couple of head bolts had not been tightened down allowing
water to enter the engine. Men from both stations pitched
in and the tanker is now running again, the piping is being
rebuilt and shortly the tanker will be completely
operational.
In closing, in behalf of the department I wish to extend
my sincere and grateful thanks to all the officers and men
of the department, the Sirens, the Junior Fire Depart-
ment, and members of the Lakes Region Mutual Fire Aid
Association all of whom have given so freely of their time





Treasurer's Report for Calendar Year 1974
Balance on hand January 1 , 1974 $16.44
Receipts
1973 Town Appropriation
REPORT OF FOREST FIRE WARDEN
AND DISTRICT CHIEF
All open burning when the ground is not covered with
snow is controlled by the Town Forest Fire Warden in
cooperation with the New Hampshire Forest Fire Service.
Anyone wishing to kindle a fire out-of-doors when the
ground is not covered with snow must have a written
permit signed by the Town Forest Fire Warden. If the fire
is to be kindled on land not owned by the person kindling
the fire then he must have the permission of the land-
owner. No outdoor fires can be kindled between 9 A.M. and
5 P.M. unless it is raining, without the additional approval
of the District Forest Fire Chief.
The 1974 forest fire season was one of the worst in the
past two decades. Woodlands in central and southern New
Hampshire became so dry in mid August that the
Governor and Council, upon the recommendation of the
State Forester, enacted a partial woodlands closure in
Sullivan, Cheshire, Hillsborough, Merrimack and Belknap
Counties and a complete woodlands closure in Strafford
and Rockingham Counties plus the Towns of Barnstead,
Gilmanton and Alton in Belknap County. Through the
excellent cooperation of the citizens of our State no major
forest fire occurred at any time during the year.




FRANCIS G.HAMBROOK E. SVEN CARLSON
Forest Fire Warden District Chief
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SANDWICH POLICE DEPARTMENT REPORT
1974
The year 1974 was one which saw a great change in the
Sandwich Police Department. On July 12th, your new chief
was sworn in and began the task of establishing a full time
department which would serve the needs of the citizens of
Sandwich.
Much has been done to accomplish the above goal. The
men of the Department meet at least twice a month for the
purpose of training. Instructors come from within the
Department and from the State Police. In March of this
year, 1975, all five men of the Department will be attending
evening classes for 12 weeks at the Laconia
Vocational-Technical College sponsored by the New
Hampshire Police Standards and Training Council. Two
men from the Department are presently enrolled in
evening classes for police prosecutors. This will enable the
Department to better prepare cases to be prosecuted in the
District Court. Many other training sessions are proposed
for 1975. All of the above is being done at no cost to the
town.
Many positive comments have been received
throughout the State on the distinctive appearance of your
Department's new arm patch and cruiser door seal.
Created by Grant Powers, the seal does much to
personalize the Police Department with your town.
The men of the Department have donated to the Town,
nearly one additional hour for every hour paid. All church
duty is donated and although it is up to the individual
officer, generally, no club or civic organization has paid
for police services at any of their functions requiring
police attendance. If anyone requires an officer for duty at
a special function, please notify the Department as soon as
possible.
A cadet program for teenagers is planned and as you
read this, should be well underway. A safety program at
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the elementary school should also be well underway before
spring. Also being planned at Inter-Lakes High School is a
course which is designed to provide for a better
understanding between young people and law enforce-
ment. All of these programs will be conducted by the men
of the Department at no expense to the Town.
Perhaps one of the Department's most valuable
acquisitions is its new marked cruiser. The deterent factor
which the cruiser itself provides is immeasurable. The
Town saves many dollars in the area of cruiser
maintenance as this service is provided by the Town's
Highway Department.
The Department supplies twenty four hour per day
coverage. There is always an officer on call within the
community.
The prevention program designed to reduce the
burglaries in the Town certainly is the most significant
happening of the Department this year. Burglaries were
reduced by over 95 percent in 1974.
The Department received over 400 requests for
assistance in 1974. 337 of these calls were received after
July 12th, indicating clearly, a reliance, by you, the
citizens of Sandwich on your own Police Department.
The Department presently has a list of some 90
properties that are checked on a regular basis. In addition
88 properties were checked after a report was received of
some possible problem. With everyone's help 1975 will see
an even greater response to our program of property
checks.
Parking areas will be kept free of unauthorized
vehicles in order that you may enjoy the Town parks and
beaches this summer. You are reminded that a new
program regarding the parking permits will take effect in
the spring. Be sure to watch for the announcements on it as
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this ordinance will be enforced so that everyone may take
advantage of his rights as a taxpayer of the community.
Many hours were spent this last year with the State
Highway Safety Engineers determining what if any traffic
hazards existed in Sandwich. As a result of these studies,
traffic safety signs were erected throughout the Town for
the protection of everyone. Efforts by pranksters to
remove these signs only served to create additional safety
hazards and additional expense for their replacement.
The New Hampshire Highway Safety Agency saw fit to
assist in the purchase of our new cruiser. This was done on
a 60 percent - 40 percent basis, with the Town paying the 60
percent. The Governor's Commission On Crime and
Delinquency gave the community a grant to help establish
the Department. This was done on a 95 percent - 5 percent
matching basis with the Crime Commission paying the 95
percent of the grant. With additional help from the
Commission another portable radio was purchased. This
radio also has mobile capabilities.
The Department has come a long way on its road to
serving the needs of the Town, and will continue to strive to
meet those needs to the best of its ability. We wish to thank
the citizens and taxpayers of Sandwich for their
tremendous response to the Department. We also wish to
thank anyone who may have contributed to the
organization of the Department.
In closing, I would like to thank the men of the
Department for their dedication and cooperation. I would
also like to thank you, the citizens and taxpayers, for your




SANDWICH POLICE DEPARTMENT REPORT
House Checks 88
Motor Vehicle Warnings 71
Motor Vehicle Defective Equipment tags 25
Motor Vehicle Arrests 13
Motor Vehicles Checked 67
Miscellaneous 46
Dog Complaints 31





Assist Fire Department 14
Criminal Mischief 12
Police Special Functions 12
Domestic Complaints 9













Annoying Phone Call 1




Cash on hand January 1, 1974 $2,021.27
Arthur Heard Trust Fund 580.00
Trustees of Trust Funds 1,192.97
Appropriation Town of Sandwich 500.00
Interest Meredith Village Savings 25.85
$4,320.09
Payments
Rural Cemetery Association $ 660.03
Little's Pond Cemetery Association 37.58
Labor and repairs on Cemeteries 1,629.75
$2,327.36





Any veteran entitled to tax exemption in order to
obtain same must file with the Selectmen his permanent
application before April 15th or contained in an envelope
addressed to such officials postmarked by that date. If a
person eligible for exemption changes his domicile or a
veteran's wife becomes a widow during the year, a new
permanent application must be filed with the assessing
officials in the succeeding year.
If a husband and wife are both veterans each must file
a separate permanent application.
An application for Service Exemption which appears
on the bottom of your Inventory of Taxable Property form
must be filed yearly before April 15th.
Service Tax Credits: Classifications.
1. Paraplegic, double amputees and their surviving
spouses owning specially adapted homesteads with V.A.
assistance. Credits unlimited.
2. Totally and permanently disabled veterans, their
spouses or widows, and the widows of veterans who died or
were killed on active duty. Credit $600.00.
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